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This is participatory action research aiming to study the model of sustainable
health promotion in communities using a society network in the management of health
system of the popular sector. The study was conducted in 13 villages of Tha Songkhon
subdistrict in Mueang district, Maha Sarakham province, on 390 people who were
representatives of people's health networks. Data were collected using a questionnaire,
~in-depth interview, focus group discussions and observation through three phrases of
research procedure including: (1) the phase of analysis of readiness to participate in
“health promoting management in community; (2) the phase of developing the mode! of
health promotion in the community by creating the network and developing leaders’
'potential of the -popular networks; (3) the phase of evaluation and qualitative and
quantitative data analysis using frequency distribution, percentage, mean, standard
deviation

The study results showed that, with regard to people's readiness for
participa'tion in the management of community health promotion, 67.8% of respondents
were ready to do so at the moderate level (mean = 3.65, S.D. = 1.4). Regarding the
sustainable development of the community health promotion model, based on the 7-S
Framework of McKinsey, it was found that the model included the development of
leaders’ potential to enhance their capacity and create values, as well as the drawing up
of common objectives, development of skills, creation of the relationship in community
structure, recruitment of staff, and development of collaboration and systematic working
models. Such things could be achieved by using the five steps of strategic management
approach in enabling the people to determine visions, conduct problem analysis, find
solutions, draw up an action plan, and set strategies for community health promotion,
and to evaluate by themselves.

Based on the study results, it is suggested that, to develop a community health
model, all concerned should start from creating some organizations in the community
and get them together to form and register as a community health network for leadership
and management skill development, which will lead to capacity building in all other
aspécts. And the community should be encouraged to apply their past experiences (in
successfully resolving other problems) in community health promotion in a proactive and

sustainable manner. Then it will be much easier to use this model in practice.





