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The purpose of this thesis is study the community business management which
is selected as One Tambon - One Product champion level five and four star. The random
sampling in this study is the group of community business producers is about 108 group
in level five and four star. The research instruments are the multiple choices and the
questionnaire by the rating scale about 5 levels. And for the purpose of study the
problem and to find the solutions for problem of community business management which
is selected as One Tambon - One Product champion level five star. The random
sampling in this study is the group of community business producers is about 14 group
in level five star. The research instruments is by interviewing. The data was analyzed by
Computer Programs. The statistics are the percentage, the mean and the standard
deviation.

From the study, most of the community business producers- were at the four
star level. Seperated by the types of products. For example, on the type of clothes and
the costume — there were 4 community business management type such as man, money,

production, marketing management.

The study of the man management found that the community business
producers had disorganized planning and they didn’t have business planning. The study
of the money management found that they didn't have knowledge in the accounting. The
study of the prbduction management found that they didn't have enough raw materials,
high technology, It knowledge, and skills to develop the products. The study of the
marketing management found that they didn't havé the marketing planning, the products
were unknown and most of customers are the same group.

The problem of community business management as the man management
was at the high level with continuing hand and craft skills development. Money
management: the problem was at the high level with disorganized of finances the
investment budget. Production management: the problem was at the high level with raw
material expensive and not enough for production, disorganized of raw material for long
term keeping and less checking on production quality. Marketing man‘agement: the
problem was at the middle level with no market to sell products such as yearly products
festival and producers didn’t have knowledge and marketing skills.

This study has shown the solution for community business management that
should create seminars to develop the production skills and design, and seminars of how

to do financial planning and should do more advertisement for products.





