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Abstract ; 230250

The competition state of industry is violent constantly. Customer requirement is instable and
depression of economic. Manufacturing should be managed process to produce and make customer
satisfaction for fulfill customer requirement in good time. The respond to dissolve problem is
translate and analyses for increase capability of competitiveness to predominate competitor. This
research is study to clean out of waste in production process with case study in paint manufacturing
with value stream management for increase capability of production process and start in first
production process until deliver finish good to warehouse. Visual control is one in lean principle to
select for adjust problem and infra-red stove. The result is decrease cycle time in value stream 1
equate 61 percent and cost down equate 6,727.50 Baht per lot and value stream 2 equate 25 percent
and cost down equate 720 Baht per lot. Furthermore it will increase productivity if use same time in
before improved. In the first vall;e stream is increase 1,158.9 kilogram about 80,310.77 Baht and
second value stream is increase 108.94 kilogram about 10,829.53 Baht. This method for improved
competitive must endure with decide KPI, motivate and kaizen. In addition use other lean principle

such as 58, job training, rotation and machine improvement.





