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Learning from the accumulated experiences of community development
processes concerning social welfare is a great importance for future development of a
community welfare model. A study of lessons learned about the developmental
processes of community welfare in two Northern integrated areas was designed for
this purpose. The study setting included the Banthi Subdistrict of Banthi District in
Lamphun Province, and the Thaneunﬁubdisﬁict of Mae-on District in Chiang Mai
Province. The study was conducted from November 2008 through October 2009. The
methodological approach adopted for this study was After Action Review (AAR)
techniques. The study targeted groups were stakeholders in the integrated areas
including welfare working/coordinating teams, community leaders, informal workforces
of each occupation, and occupational health volunteers. The researchers carried out
the study with 3 steps, beginning with preparation of the AAR, which included
reviewing the conceptual basis of the previous doctrine, conducting a field survey,
and developing the research tools. This was followed by carrying out the AAR
through focus group discussions and in-depth interviews with the individuals making
up the target groups along with group conference between the Northern Academic
Center for Informal Sector and working teams in integrated areas. During the final
conceptualized step, the researchers looked. at lessons learned at the conclusion of
developmental process of community welfare in integrated areas. The obtained data
were analyzed through content analysis, categorization and data linkage relationships.

The main findings revealed that community welfare status in both integrated
areas originated from a considerable situation of informal workforce that lacks
welfare protection and social security, particularly security concerning life and health.
In addition, these communities needed to gain benefits as an informal workforce
relevant to their life cycle. In Banthi Subdistrict, the leaders utilized a conceptual
basis from ecology, holistic ' health, and economics for community welfare
development while those in Thaneun Subdistrict, the leaders adopted a main
conceptual basis from economics and community. Moreover, the leaders in both
integrated areas had a broad-vision and realized that social justice both equity and
equality aspects among those of informal workforce needed improvement.
Establishing community welfare funds in both integrated areas used similar
developmental process based on the Social-Welfare Northern Thailand Model (SW-
NT model) developed by the Academic Center for Informal Sector and working teams
in integrated areas. The driving processes of development included reforming
paradigm of community welfare establishments in order to gain community’s and
leaders’ consensus adopting strategy to motivate participation from all levels of their
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communities, studying the existing prototypes so as to learn their experiences. In
addition, the developmental processes included a capital mobilization from either
members or other agencies, drafting community welfare funds’ regulation, and
managing these funds with a transparency working process, and appointing a manager
for the committee funds in order to effectively implement and obviously build
members benefits.

Enabling factors for the success of community welfare funds development in
both integrated areas included internal and external community factors. The internal
factors were broad-vision leaders, building equally and encouraging participation in
all levels of their communities, and support from local organizations and external
agencies. The researchers suggested that development for community welfare should
consider the English acronym ‘INFORMAL SECTOR’. The letters of this word stand
for: Intention & Involvement of the community leaders and community, working as a
Network with the internal and external community organization, creating Friendly
and Freedom working atmospheres, participation of the community Organizations,
developmental leaders Recognizing social injustice among informal workforce and
Motivation to work, using Mobilized community resources for worthy applications,
Adding value to all parts of work, strong driven Leaders to build the benefit rights
among informal workforce, ensuring Social security and Equity when compared to
other workers, Committee & Commitment working for optimal benefits, having a
Transparency working process and excellent team work, establishing community
welfare funds based on Opportunities for informal workforce with basic rights, and
based on a Rightness principle. - |





