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Abstract 224283

Learning from the accumulated experiences of existing community
strengthening endeavors is a part of significant condition for the success of future
community -capacity building. The study of lesson learned in the developmental
process of Capacity building among Occupational Heath Volunteers (OHVs) in
Northern integrated areas was designed, and its primary focus is on the mechanisms
employed in this process. The study setting included the Banthi Subdistrict of Banthi
District in Lamphun Province, and the Thaneung Subdistrict of Mae-on District in
Chiang Mai Province. The study was conducted from November 2008 through
October 2009. The methodological approaches adopted for this study included
participatory action research and After Action Review (AAR) techniques. The study
targeted groups who were stakeholders in the integrated areas including working
teams, OHVs, and informal workforces of each occupation. The study was carried
out in five steps, beginning with preparation of the After-Action Review, which
included reviewing the conceptual basis of the previous doctrine, conducting a field
survey, and developing the research tools. This was followed by carrying out the
After-Action Review, which was undertaken through focus group discussions and in-
depth interviews with the individuals making up the target groups. In the planning
and development stage that followed, all obtained data from the two previous steps
were analyzed with the purpose of identifying the lessons to be learned. This step
also included presenting the findings as a knowledge sharing endeavor contributed to
the needs for developing an improved curriculum called ‘Capacity Building for OHV,
level 1°, based on collaborative participation between the researchers and working
teams. The next step was implementation and evaluation of OHVs training by the
trainer team in the integrated areas, which included developing an occupational risk
assessment manual for OHVs. The final conceptualized step looked at lessons
learned at the conclusion of OHV training, level 1, as well as testing the feasibility of
the occupational risk assessment manual. The data obtained were analyzed through
content analysis, categorization and data linkage relationship.

The main findings revealed that the first stage of OHVs training was
unsuccessful due to difficulty with the curriculum content and a lack of practice and
training evaluation. As it were the training was likely to be solely Finish and Done’.
To address these issues the new curriculum, which had been developed through a
collaboration between the researchers and working teams in the areas, was utilized in
the second OHVs training. Based on the reflection of both trainees and trainers, it
was found that the new curriculum was well organized and feasible for OHVs
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training. Also, the risk assessment manual was found to be feasible for occupational
risk assessment or as a ‘medium’ for information dissemination to informal workers.
It is also likely to enhance the ‘assets’ and ‘strengths’ of OHVs; that is increasing
knowledge regarding occupational risk and work safety. The risk assessment manual
could also enhance the workability of occupational risk assessment and risk
communication. The knowledge package generated from the lessons learned from
OHVs’ training comprised the curriculum called ‘Capacity building for OHVs, level
1’ and *The Occupational Risk Assessment Manual for OHVs’.

A driving mechanism for the success of OHVs training in the second stage
was the full participation and cooperation between the Northern Academic Centre for
Informal Sector and working teams in integrated areas throughout the entire process
of problem solving. Particularly, when academic centers and working teams
cooperated and worked together like a partnership, thereafter this created a ‘sense of
ownership’. Further, continuous driving and academic supporting, ‘in time & soon
enough’ from the Northern Academic Centre for the Informal Sector was a key to
success. Excellent teamwork, with a strong commitment to improving the life quality
of working teams, along with high responsibility among OHVs was also a key factor
of success. :

It is suggested that working for informal workforce should take the acronym
‘INFORMAL SECTOR’ into consideration. The letters of which stand for:
Involvement & Intention of the community, working as a Network with a Feasibility
plan relevant to the Organization of the Community, Risk Recognition from work,
Mobilized community resources for worthy usefulness, Appropriate tasks, Learning
while working, Safety & Security at work, Equity & Excellent Team Work,
Commitment to work and coolaborative partnership, Training, Options and
Responsibility.





