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This qualitative study has 3 obje'ctives: first, to study power relation between central
administration, regional administration and local administration in fields of Laws, decision
making and enforcement in case of emergency management of Chiang Mai Province; second, to
study the results of emergency management of Chiang Mai local government organizations; and
third, to study obstacles and problems of emergency management of Chiang Mai local
government organizations.

The results found are as follow. First, the Civil Defense Act B.C. 2522 has properly
set power relations between these 3 administrations and such relations should be implemented in
actuality. The hierarchy can stretch out longer than Law’s declaration when emergency conditions
occur because Prime Minister can emerge as the top commander. In fields of decision making and
enforcement, the study found that even though Chiang Mai may face a serious emergency
condition, decision making and enforcement remain in the capacity of regional and local
administrations. Second, the Chiang Mai local government organizations have managed to
handle the task when the emergency condition occurred because of several factors, namely
administrator’s ability as the principal factor and the organization’s size as the supporting factor.
Third, the obstacles and problems of emergency management of Chiang Mai local government
organizations consist of 1) local administrators 2) oréanizational setting and reconstruction 3)
natural resources 4) warning system 5) community participation 6) overlapping and lack of
integration between the ;eéional administration and local administration. And fouth, the local

administration has been effected by politics in term of both interest and conflict of power.

Recommendations in the field of organization and policy are the reorganization of the
emergency condition management to end overlapping. The local administration should be mainly
responsible for the emergency management while the rg:gional administration plays supporting
role led by the CEO Governor system. In the meantime, the central administration should not

intervene in local emergency condition management except when the situation is beyond local

capacity.





