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The objectives of this research were to study the working process, to analyze problems
and to seek for development guidelines for increasing productivity process in hand-woven cotton
products of Banmaerang Weaving Group, Maerang Sub-District, Pa Sang District, Lamphun
Province. The sample group, 13 people consisted of one group president, seven group’s members,
and five officers of concerning organization. Data were collected by interviewing and observing.
The data were inspected using a triangulation method and then analyzed by classifying and
categorizing. The results were concluded and presented by descriptive form.

The research results were as follows:

As for the process of increasing productivity process in hand-woven cotton products of
Banmaerang weaving group, the group selected and inspected raw materials, labors, supplies,
tools, and equipments. The working processes were systematically controlled for producing and
delivering in time. The production resources were economized usage for reducing production
cost. The working environment and space were set for being convenient. Moreover, the welfare

were provided for members properly in order to encourage them to work honestly and responsible.

Problems of increasing productivity process were found that there were limited in raw
material used for cotton, labors, supplies, tools, and equipments. Besides, the price of raw
material increased. Moreover, the account system was not completed yet. In addition, some
members did not follow safety advice seriously.

Development guidelines for increasing productivity process were that the action plan
should be made systematically. The working and delivery processes for raising the efficiency

should be improved. Lastly, safety rules and working motivation should be specified.





