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The capaéity building for competition and community empowerment of shallet farmer
groups in Uttraradit is a research project aims to 1) develop the capacity building process
for competition 'and community empowerment by using the shallot farmer groups in
Uttraradit as the pilot project and 2) to increasing the strength of the shallot farmer groups in
Uttraradit. The researchers adopt' critical paradigm as the major research paradigm.
Then,. 2 supporiive research paradigms are applied, including positivism and
interpretivism pa"radigm. These paradighs help identifying research methodology which is
the multi—methodélggicél model. These include documentary research, qualitative
research, quantitaﬁve résearch, and action research.
. The ,researcﬁ found tﬁat tréining alone cannot increase group empowerment
among sh'éllot fam;'e‘r groups. This study found that the 4 Stages Group Empowerment,
carrying orﬁ via’participatory learning appraisal (PLA) and focus group discussion are the
two signiﬁca.nt methods help increasing grou.;.j'empowerment. The first stage includes
human resources preparation. This comprises 1) the searching for key persons;
2) prepaﬁﬁg and designing form and content of knowledge for distribution: and
3) select;on‘ of knowledg‘.gdistribution methbds’. The second stage includes identifying
probié}ﬁs and development of alternative activities. This includes the study and
analysis of probléms, needs, the produc_tidn and market chaih of shallots; and 2) the
dé{ve!opment -c;f alternative activities .for solutions. The third stage includes ‘the
‘carrying on implementation. This includes 1) the development of process for
organization and group management; 2) supportive participatory planning; 3) action
~and evaluation_;.’zl) designing and system testing. The last stage includes expanding
cooperative network. This includes 1) promotion and development of groups;
2) developing civil éociety in terms of multi-cooperative partnership; and promotion of

cooperative process for social responsibility.

The achievement of the above 4 stages group empowerment is justified by 8 indicators.

These include 1) the application of local wisdom in group activities: 2) the effectiveness in
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problem identifying and solving; 3) the devélopmenf of learning process; 4) systematic
.groué" management; 5) the capacity building among leaders; 6) equal benefit sharing
among group members; 7) the enlarging of group in terms of its mémbers,the diversity of
jbb and activities, and the increasing numbers of involving organization; and 8) the good
reputation from outsiders.

" There are 5 capacity building Suggestions for the increasing competition among the
-shallot farmer groups at local and national levels. These are 1) the improvement of social
interaction among group members; 2) an ihcreasing of leadership; 3) creating the
cooperative netwbrk; 4) supporting creative ideas among group members; and

5) supporting facilities and resources necessary for group empowerment.





