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f The purpose of this research was to study the planning process and problems of the

Office of the Provincial Primary Education, Educational Region One.

| .
| The results of the ressarch summarized from the interview results with highest

|
frequencids were as follows :

i 1. Pre-planning stage: The organizations responsible for planning were the Division ot
Planning land Budgeting and a planning committee. The personnel in the office participated in
planning. EA planning schedule was developed and data were collected. The main problem was
personnel!shortage.

i 2. Planning stage: The present state, probloms and needs were studied. Objectives,
policies ar:ld moasures were developed. Tasks and projects were developed and analyzed betfore
inciuding ':I'ITO the pian. Program structure, tasks and projects were specitied by the Office of the
National Primary Education Commission. There were three types of plans : five-year development
plan, anni;al development plan and annual operation plan. Tasks and projects were inconsisient
with poticiés and problems.

i 3. The implementation stage: Preparation of personnel was conducted through
meeﬂings;and providing an operation manual. An, operation schedule was provided as well as
supervisiob. control and monitoring. The maijor problem was lack of financial support for the projects
related to ?state and problems of each province.

2-4. Folow-up and evaluation: There was summative evaluation by the officials
responsib!lb for the projocts. The Division of Planning and Budgeting summarized evaluation reports

I

and sent lto the agencies concerned. Evaluation findings were employed in deveioping the next

| \ : .
plan. The main problem was inappropriate evaluation methods.
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