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This study examined the current state of collegial supervision and problems in Wachirawit
Primary School Chiang Mai in the view of administrators, heads of level, heads of department,
and teachers. Those providing information for the study were 5 school administrators, 2 heads of
level, 8 heads of department and 45 teachers. The instrument was collegial supervision report.
Collected data were then analyzed using frequency, percentage, mean and standard deviation.
Analyzed data were presented in form of table and graphs, as well as opinion and suggestions
from supervised teachers were analyzed using frequency and presented in description. It was
found that.

Collegial Supervision is like a sciencetific method. Which use reason and brainstorming
while working in school in order to enhance competency of collegial supervision. All kachers
were trained so that they could understood about collegial supervision better. There was collegial
supervision activities practicing in school and it showed that teacher understood better but they
were still afraid of collegial supervision. Teachers were asked to answer the questionnaire and it
was found that.

1. Current state of collegial supervision, problems and need was moderate in rational. All

teachers were informed during monthly meeting so as to improve their teaching.

2. Planning and alternative determination was moderate in rational, while a service of
documents and text books for teachers was little in rational.

3. Media and instrument construction was moderate in rational. Teacher understood
objectives and steps of supervision. On the contrary, administrator, head of level and heads of
department support was little in rational.

4. Collegial supervision activities practicing was moderate in rational. Administrators,
heads of level and heads of department wrote a reflection from classroom observation every time.
Teacher handed in lesson plans on time.

5. Evaluation and reporting was moderate in rational. Collegial supervision helped
school improve its quality. However, collegial supervision made teachers overloaded.

Teacher’s opinions about problems of collegial supervision were time which was not
flexible, to supervision schedule was quite difficult so not all teachers were supervised. Collegial
supervision was discontinue. For suggestions, there should be various methods of collegial

supervision in order to know how teachers teach in class.





