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Abstract

The objective of the analysis of key success factors of organic vegetable sector is to study
operational conditions, problems and obstacles, potentials of organic vegetable sector stakeholders, success
factors of and an approach to success of organic vegetable sector, and to develop policy recommendations
for supportihg the development of organic vegetable sector of Thailand.

This study is a qualitative research and divides organic vegetable sector stakeholders into 3 groups
as its key informants. They are 1) operators which are classified into 3 subgroups i.e. input
producers/traders, organic vegetable producers, and organic vegetable operators (processing and selling); 2)
consumers; and 3) private and public supporters. Purposive sampling technique is employed to identify the
samples in each stakeholder group. Data collection is done primarily through participatory seminar, in which
both focus group and in-depth interview techniques are used. Secondary data is also gathered from printed
documents, electronic media of both government and private sectors concerning organic vegetable sector.
Collected data is then analyzed with content analysis technique in order to find out the answers of this study.
The findings are then presented to invited organic vegetable experts and stakeholders in the final seminar for
additional feedbacks and suggestions.

The findings reveal 14 important success factors of organic vegetable farming: 1) farming input
management that ensures sufﬁciency, organic agriculture standard, and accessibility; 2) appropriate
production management and knowledge in organic vegetable business of the producers; 3) potentials in
organic vegetable production and positive attitude towards organic vegetable farming of both producers and
operators; 4) organic vegetable marketing that enables the consumers to understand and have higher demand
for organic vegetable products; 5) logistic management that supports organic vegetable sector; 6) proper
behavior and confidence of organic vegetable consumers; 7) wide and strong organic vegetable groups and
network; 8) proactive communication and public relations that creates positive impact of organic vegetable
on the behavior of all its stakeholders; 9) clear and appropriate organic vegetable standard and accreditation
system; 10) reliable and accessible organic vegetable database that covers all aspects; 11) researches in

various areas that support organic vegetable sector; 12) active and consistent supports from both government



(6)

and private organizations; 13) potentials and positive attitude towards organic agriculture of related
government officials; and 14) proper laws, regulations, and policy that support organic vegetable sector.

As for an approach to success of organic vegetable sector, it covers as the followings: all parties or
stakeholders should involve actively and continuously; operators, which include input producers/traders,
organic vegetable producers, and organic vegetable operators (processing and selling), should organize their
groups and network so as to cooperate and develop strong supply chain; consumers should have accurate
knowledge about organic agriculture from both public and private sectors; and public and private supporting
groups should develop or improve such supportive tools as laws, regulations, database system, researches,
etc. that are able to really support and promote organic agriculture development.

Policy recommendations include 1) improve laws and regulations that hinder the development of
organic agriculture, organic fertilizer, and natural substance production; 2) develop knowledge and
potentials of farmers by giving importance to local wisdom, through farmer centered process, and from
different background of each target group; 3) setup organic vegetable seed production center and promote
co-investment between private sector and potential farmer groups to produce and research in organic
vegetable seed; 4) establish an assurance system for organic vegetable producers; 5) develop a more
entertaining educational system (edutainment) to promote organic agriculture knowledge; 6) setup an
organization responsible for organic agriculture management and a broad and up-to-date database; 7)
promote organic vegetable consumption in various activities of government and private organizations as

well as setup organic vegetable market and shops in both public and private organizaﬁons.





