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Abstract

The purpose was to study of improve process with lean in the external
grants and scholarships for graduate students SUT. The subjects of 644 case
of the study were the activities of grantees on fiscal year 2014. Experimental
studies were One-Group Pretest-Posttest design. The statistical methods
employed were the descriptive statistics and T-test dependent.

The results showed that implementation of LEAN could reduce the
procedure in the job by 31.94 per cent; the non-value added tasks by 75.53
per cent; the waste by 56.46 per cent; the lead time by 43.52 per cent; the
cycle time by 61.65 per cent; the first-time successful tasks increased by 13.19
per cent; the index of the total process cycle time efficiency increased by 71.13
per cent; the significant difference was between the increase efficiency before

and after the implementation of Lean at the .05 level

Keywords: Lean, Cycle Time, Process Efficient; Value Added Task
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