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The purposes of this research were to study (1) the historical background of

Thailand Post and the Communications Authority of Thailand, (2) theories and
concepts related to privatization, and (3) the executives’ perspectives in terms
of management and postal services of Thailandpost Co., Ltd. Data are analyzed
based on theories, publications released by the Communications Authority of
Thailand and other sources including the documentary research and the field
study (indept interview) along with personal experiences of the researcher as
an officer in the organization. Questionnaires were used as the research

instrument and distributed to officers of these organizations.

The results of this research were as follows:

1) Since the Post Department was established and then privatized into
the Communications Authority of Thailand, the company’s turnover has
consistently remained low because of the government policy that included
postal services in public assistance in order to serve the general public, thus
gaining low profit.

2) After the privatization, the company had to offer additional special
services, such as the domestic and the international Express Mail Service
(EMS), to serve different target groups of people. To do this, however, the
organization needed help from marketing experts and also corporation and
adjustment of internal organization for work flexibility and efficiency of the

organization.





