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This study has two objectives: (1) to study the establishment of the
Office of the Narcotics Control Board (ONCB) and its history of administrative
reform; and (2) to investigate the application of the concept of the “Public
Sector Development” to ONCB during B.E. 2546-25438.

The study is based on a qualitative approach by using documents from
the concerned government agencies.

The findings are:

1. The Office of the Narcotics Control Board has been established in the
Office of the Prime Minister by the Act of Narcotics Prevention and Suppression
since B.E. 2519. Its administrative reform can be divided into 2 phases: the
first one (B.E.-2522-2544) is considered to be mainly a structural reform of
the headquarters of ONCB, and the second one (B.E. 2545-2549) is considered
to be both a structural reform and a mission-driven orientation of the headquarters
and the regional offices. This switches ONCB to be under the Ministry of
Justice to plug a loop hole in justice procedure.

2. ONCB has been activated by the “Public Sector Development
Strategy B.E. 2546-2550" since B.E. 2546. Such strategy is derived from the
concept of Good Governance which includes the New Public Management
approach, a business-like approach which emphasizes a missidn-driven
orientation and result-based practices; and the New Democracy approach, an
approach which emphasizes democratization and people participation. It includes
7 dimensions: (1) arranging a strategic plan; (2) launching a performance
agreement; (3) adjusting the government officials’ vision, culture, and core
values; (4) reducing work procedures; (5) reporting performance measurement
(6) setting missions, task systems, and competency standards for ONCB in the

prevention and suppression of narcotics; and (7) restructuring.





