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This study has three objectives: (1) to evaluate core competencies of
Thai government officials in the middle level management during the recent
Thai bureaucratic reform (B.E. 2544-2550), (2) to explore relationships
between their socio-economic factors and their levels of competencies, and
between various dimensions of competencies, and (3) to identify models and
guidelines for competency development of the middle management.

This study is done on the basis of both qualitative and quantitative
approaches. On the part of a qualitative approach, a documentary research is
used to search for appropriate guidelines for competency development. The

other approach is employed by distributing questionnaires to a sampled group
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of 300 government officials at the level of 7-8 in the position classification
scale from the Ministry of Agriculture and Cooperatives, the Ministry of
Industry, the Ministry of Commerce, and the Ministry of Finance. Both
descriptive and inferential statistics are used to analyze data.

The findings are:

1. Core competencies of the sampled group are divided into four
categories: task competency, professional competency, political competency
and ethical competency. The first three competencies are rated at the medium
level, while the last one is ranked at the medium-high level.

2. Socio-economic factors of a sampled group are found affecting the
levels of their competencies; meanwhile task competency is found relating to
other three competencies, and ethical competency is found relating to
professional competency and political competency.

3. Models and guidelines of competency development for the middle
management are the best differential competency of each ministry.

It is suggested, according to the study, that:

1. Guidelines for training and development of the middle management
should be compatible with the competency model of each ministry.

2. Concrete competency development plans for the middle
management should be focused on a Competency-based Learning Program in
order to enhance human resource development process in the public sector.

3. A “Learning Organization Culture” should be established to
stimulate the middle management for self-evaluation and for regulating an
individual self-development plan.

4. Competency development plans for the middle management should
interlink all dimensions of core competencies since they are quite

interdependent.





