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This research was conducted in the form of a qualitative research study. The
focal point of this study is “Goal Achievement of University Administrations: A
Comparative Study of Mahamakut Buddhist University, Assumption University
and Payap University”. The objectives of the study were 1) to study innovations in
the administration of Mahamakut Buddhist University, Assumption University and
Payap University; 2) to compare four aspects of goal achievement of the university
administration, for example in terms of the administration of academic affairs,

general administration, financial/ budgetary administration, and human resource
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management regarding the decisions concerning improvements to each respective
university; 3) survey the problems and the constraints concerning innovations on
the part of the university administration regarding improvements to Mahamakut
Buddhist University, Assumption University and Payap University; 4) to
recommend an appropriate form of administration for the achievement of a
university’s goal. Using the focus group methodology, 32 key administrators
were selected as the sample for the study. The experts were selected based on
their capacities, skills and experience with regard to policy and university
administration. Descriptive statistics were used for the analysis, such as content
analysis.

The results of the research were as follows:

1. With regard to innovation 1) the university administration should be
decentralized by devolving power to various sectors of the administration, 2) the
university council should determine policy, but should not interfere in the
university administration, and the university council should consist of at least 3
groups, and 3) the rector as the university’s chief administrator must be widely
accepted in academic circles and as a professional person who has world-wide
views and a broad vision.

2. The results of the comparison of goal achievement of each university
administration are as follows. Assumption University is able to manage and
serve the goal achievement policy of the university administration (academic
affairs, financial/budgetary affairs, human resource management and general

administration). Payap University is able to manage and achieve the majority of its



targets. On the other hand, Mahamakut Buddhist University has under!;?clqi.éggd
in all four aspects.

3. With regard to the problems and constraints affecting the achievement
of the university’s goals, Assumption University has no problem in all four
aspects, but Payap University has a few problems, such as budgetary limitations,
and Mahamakut Buddhist University has various problems in all four areas.

4. As regards the appropriate administrative form, Assumption University
has a flexible form of administration, i.e. it did not adopt any specific form, the
actual approach depending on the situation. Payap University has an integrated
form of administration, between centralization and decentralization. Mahamakut
Buddhist University has adopted a unique model that integrates features of a
monastic and an official university using a centralized administration.

Based on the results of the study, it is recommended that the university do
the following:

1) Develop students who are creative, integrative, analytical, and able to
synthesize a situation.

2) Promote emotional intelligence, networking among coworkers, teamwork,
and the fostering of merit and ethics.

3) Support and develop research efforts on a continuous basis, both directly
and indirectly.

4) Promote independent study for employees in order to enhance their

knowledge, skills and values, particularly with regard to the use of new technology
in the future

5) Develop innovative approaches to administration and change strategies

in anticipation of increased competition.





