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The purposes of this research were (1) to study and explain work
motivation characteristics and leader behaviors among teams with different levels of
team effectiveness and (2) to compare work motivation characteristics and perceived
leader behaviors among teams with different levels of team effectiveness.

A descriptive research design was used. The sample was 155 operative
employees who worked in production department at Hino Motors Manufacturing
(Thailand) Co., Ltd. The research instruments consisted of (1) a demographic
questionnaire, (2) a motivation orientation inventory, (3) a mwltifactor leadership
questionnaire, and (4) a team effectiveness questionnaire. Data analyses and
hypotheses testing were performed by using descriptive statistics and analysis of

variance (ANOVA) respectively.

The research found that :

1. There was a significant difference in status striving between teams
with high and low levels of team effectiveness (p < .05) but there was no difference in
striving for accomplishment and communion.

2. There was a significant difference in perception of transformational
leadership on 4 dimensions (i.c., idealized influence, inspiration motivation, intellectual
stimulation, and individualized consideration) between teams with high and low
levels of team effectiveness. Teams with a high level of team effectiveness had higher

means than the ones with a low level of team effectiveness on 4 dimensions.





