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The purpose of the research described in this thesis is to develop a
program correlating the Key Performance Indicator (KPI) and the degree to
which each department supports Quality Management in the hospital.
Although KPI represents organizational achievement, it remains the case that
the mere collection of KPI information is useless if administration
management is ineffective. Methodologically, a new computer program was
developed to be used as a tool of research. Five subjects involved in
administrative tasks were investigated in testing the program: the Quality
Center Director, the Information Manager and Quality Center officers. After
using the program, subjects evaluated the effectiveness of the program by

answering questionnaires. Information provided by the subjects was
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analyzed in terms of response frequency and information reguarding program
effectiveness was analyzed by using the statistical median technique.

The results of the analysis exhibit levels of quality information
effectiveness. Accordingly, it is found that the overall program is highly
effective. However there are two areas that are ranked only at the medium
level of efficacy. These areas are: 1. information chosen for report
presentation, and 2. the arrangement of tools on the computer screen.
Additionally, the program used in this research is different from the previous
program in that it focuses on relations between KPI information and other
related information. The program also makes use of reports in various
fashions. Finally, it is found that the program can be used at a highly
effective level. Suggestions for this research are as follows: 1. information
deleted from the information base should be collected separately since it can
be searched afterwards. 2. The program should be designed in such fashion
that a user can access information from a report without going to and from.
Finally, 3. KPI reports should be linked to means of evaluation through
utilizing numeric outcome results.

Suggestions for further study are as follows. First, an intranet system
should be set up in the hospital and programs in other systems should be
developed to provide attractive screens and allow ease of use. Second, the
program should be developed in order to link the KPI information of each
section to KPI information of individual evaluation. Third, reports should be

Presented in the from of matrix so that the complete array of system

connections can be viewed. Finally, the program would be of greater value to
its users if it could allow for the recording of activities relating to each KPI

and then automatically process KPI outcomes.





