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This independent study aims to evaluate the financial and accounting internal control
system of Chiang Dao Hospital against the internal audit standard of the State Audit Commission
to see whether there were any similarities and differences between the two systems. The results
of the evaluation could then be used to improve the financial and accounting internal control
system of Chiang Dao Hospital.

The data from this study was from interviewing Chiang Dao Hospital’s administrators
about administration policy, organization structure, internal control system, and the recruitment
of financial personnel and accountants, The data was also from questionnaire distributing to
financial personnel, accountants and store staff in order to collect information about operational
direction in finance, accounting, supplies buying and procurement. The data was then used to

| compare with the internal control standard to identify the similarities and differences.

The results of the comparison, considering the 5 aspects of the COSO concept which is
the foundation of the internal control regulation (B.C.2544) system by the State Audit
Commission, are as follows. In environment of controlling, Chiang Dao Hospital’s internal
control system was 88.24% similar to the state control system in the following elements: work
philosophy and work pattern, honesty and morality, knowledge and capability, organization
structure, power allocation, human resource administration, and internal investigation. The
differences found between the 2 systems were only at 11.76% in strategic designation of
personnel, communication concerning regulations and punishment, and operational adaptation.

In risk evaluation, Chiang Dao Hospital’s internal control system was 85.71% similar to
the state control system in the following elements: goal setting both at organization and activity
levels, identifying and analyzing risks, risk prevention, policy and operational methods, and
reviewing by administrators. The differences found between the 2 systems were only at 14.29%
in personnel involvement, following up on control, and comparison with competitors.

In control activities, Chiang Dao Hospital’s internal control system was 85.71% similar
to the state control system in the following elements: data analysis, physical controlling, duty
assignments, evaluation tool, documentation, and supporting activities. The differences found
between the 2 .systems;were only at 14.29% in following up on risk prevention, comparison of

“data with competitors, back up filing in computer, and adequacy of documents.

In Information Technology and communication, Chiang Dao Hospital’s internal control
system was 90% similar to the state control system in development of filing and communication
system. The difference found between the 2 systems was at only 10% in communicating
weaknesses of the organization,

In monitoring and up on evaluation, Chiang Dao Hospital’s internal control system was
80% similar to the state control system. The difference found between the 2 systems was only at
20% in evaluation of adequacy of internal control system.

In conclusion, the operation of the internal control system of Chiang Dao Hospital was in

line with the system by State Audit Commission, with similarities at 86.81%.





