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This thesis is a study of the marketing of low-cost air carriers in
Thailand, and the competitive strategy is one of them, Thai Air Asia Co., Ltd.

Secondary data for the years 2003 through 2005 was used to determine
the firm’s financial ratios; the company’s performance was determined by
strategy analysis using a five-force model, SWOT analysis, financial _
statement comparison and BCG framework methodology.

The results of the study were as follows:

Thai Air Asia is a highly competitive business and able to respond to
external factors at an appropriate level. Financial statements and financial
ratios, such as liquidity, capacity for asset utilization, debt ratio, and operating

profit are helpful in analyzing the operational aspects of the business. The

direction of the company’s ratios has been adjusted to create a better
operational trend. The BCG framework analysis determined that the company
is in a starring position within the industry, enjoying a high market share and
high industrial growth.

The company should employ a growth strategy concentration via
horizontal integration, including an increase in capacity and frequency of
flights in high demand, as well as focusing on quality and efficiency of
service. In addition, the company should create new products and services,

stress quick response and maintain its low-cost leadership position.





