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This thesis investigates the consequences of being able to learn from
experience in adjusting market structures to the demands of competition in the
Thai sea-freight forwarder industry. A quantitative method was used to
measure market concentration by reference to the key performance indicators
of the Concentration Ratio (CR) and the Herfindahl Index (HI) as extrapolated
to the adaptation of market structures of the sea-freight forwarder industry vis-
a-vis price warfare and non-price predation.

Results show that the market structure of the sea-freight forwarder
industry in Thailand is monopolistic (many buyers and sellers). CR scales are
lower than 34 percent in contrast to the Herfindahl Index. This behavior rests
on the fact that the market shares are squared prior to being summed, closing to
0, which is indicative of a lower scale.

Although in regard to the price war market structure competitive
behavior is still a factor, nowadays freight rates are nonetheless decreasing.
The market structure has changed in the direction of non-price predation. As
such, emphasis is currently being placed on quality of service, with staff being
trained to render high-quality customer service. This indicates that excellent

service has to be provided in view of freight charges already being so low.





