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This research is about the Study of Risk Management of Contractors in Construction Period. The
aim of this research is to study about impact and responsibility in risk factor. Eighteen risk factor,
that are commonly found in the construction industry in construction period, are classifies into eight
categories. The parts of analysis are shown, they are the important of risk factors, risk management
in ideal working processes and risk management in real working processes.

For the important of risk factors analysis, the results show that, the materials cost uncertainty, labor
lacking, and drawing changing from clients are the most important problem. For risk management
in ideal working processes, head office response in materials risk, finance risk and contracts risk,
while project site response in equipment risk, man risk, method risk and management risk. Finally,
for risk management in real working processes, only one factor about finance risk is responded by

head office while other factors are responded by project site.





