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This study investigated factors which affected the success of implementing knowledge management
in contractor organizations. There are 3 main factors: internal system management; employees’
behaviors; and employees’ values. Data were collected from 47 employees in several medium to

large contractors.

It is found, for internal system management factors, that communities of practices are supported and
there are use of technologies in internal communications to transfer knowledge and information
effectively. Therefore, knowledge sharing and transfer can be performed efficiently. In employees’
behaviors factors, it is found that employees practice knowledge transfer constantly. In employees’
values factors, it is found that employees have self confidence to make decisions and organizations
have clear policy. This can be concluded that there are knowledge management supports in
contractor organizations. Knowledge management practices existed unofficially in contractor

organizations.





