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Abstract

TE 157373

The objectives of this study were to compare full costs and unit cost between pre- and post-
universal care coverage. The data were retrospectively collected in sansai hospital and divided into
two periods: six months (December 1, 2000 — May 31, 2001) before the universal care coverage
program and six months (December 1, 2001 — May 31, 2002) after the universal care coverage
program. The study used the perspective of provider and adjusted monetary value in 2002. The cost
centers were divided into three groups: Non-Revenue Producing Cost Center (NRPCC), Revenue
Producing Cost Center (RPCC). and Patient Services (PS). Double apportionment allocation method
was used in the study. The results showed that before the universal care coverage program, total cost
was 12,606,162.27 Baht with highest labor cost of 7,771,381.16 Baht. After the universal care
coverage program, total cost was 17,445,749.14 Baht with highest labor cost of 8,071,355.00 Baht.
The ratio of labor cost : material cost : capital cost was 5.88 : 2.66: 1.00 before the universal care
coverage program and changed to 6.10 : 6.09 : 1.00 after the universal care coverage program.
Material cost had the maximum changes which was equal to 129.26%. Next was labor cost which
changed 3.86% and capital cost was almost unchanged. When number of services and unit cost were
compared before and after the universal care coverage program, the iesults indicated that number of
patients and services increased 114.13% and 10.28% respectively. The unit cost of outpatiznt service
increased from 82.02 Baht per service to 143.75 Baht per service. The unit cost of inpatient increased
from 2,106.23 Baht per inpatient to 2,288.28 Baht per inpatient. The results represented that
implementation of the universal care coverage program had a consequence in an increase in number
of services and unit cost. The hospital greatly adjusted the distribution of financial budget in terms of

material cost for high demand of services.



