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This study was designed to compare cost and return on the government health
strategy between the universal health coverage policy (30 baht treat all diseases policy) and
medicare policy of Thoeng Hospital, Chiang Rai Province.

Data was collected by interview the director of hospital, finance and accounting
staffs, medical informatic staffs, pharmacists and relavants staffs. Financial information and
relative information during fiscal year 2004 of Thoeng Hospital were also collected.

Cost was calculated in 2 ways; differential cost and cost allocation. Return was
calculated by differential returns.

This study from the total number of service was 26,293 people was found that
differentiated cost of 30 baht treat all diseases policy was 7,944,333.00 baht and cost allocated of
30 baht treat all diseases policy was 13,269,414.71 baht. The medicare policy had 1,480 services,
differentiated cost was 372,053.00 baht and cost allocated was 655,435.23 baht. Furthuremore,
incremental revenue from 30 baht treat all diseases policy was 10,918,947.18 baht and

incremental revenue from medicare policy was 442,021.00 baht.

In conclusion, cost calculation from differentiated cost was higher than an
incremental revenue 3,()44,582.] 8 baht. The result from this calculation showed the incremental
profit of Thoeng Hospital. Cost calculation from cost allocated was lower than differentiated cost
2,563,881.76 baht. The result from this calculation showed the incremental cost of hospital.
Consequencely, cost calculation from cost allocation is the best way for the comitte of hospital

and the calculation should not include fixed cost e.g. salary in this calculation.





