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This study was undertaken to identify indicators of desirable
competencies among civil engineers in the government’s Department of
Highways. A three-round Delphi technique was used to collect ideas and
opinions from a population of 24 experts, all level 7, 8 or 9 median
executives. In the first round, a questionnaire in the form of an interview
outline was used to elicit opinions from the panel of experts on what
constituted essential competencies in potential employees. Responses from
the round were developed into a five-point-rating-scale questionnaire that was
then used in the second and third rounds. Statements with a median range of
4.00 to 5.00, and an interquartile range of 0.00 to 1.50 were accepted as

indicators of desirable competencies.

The data was further reduced and analyzed; the final content analysis
contained 79 items considered to be indicators of desirable competencies.
Ten were related to achievement motivation, nine for a service mind, eight for
expertise, twelve for integrity, ten for teamwork, eleven for conceptual

thinking, ten for proactiveness, and nine for information seeking.





