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The purposes of this paper are to study the market structure and
competitive behavior in terms of both price and non-price competition, and to
study the performance of retail entrepreneurs, i.e. supercenters. For this study,
the market structure and the concentration are analyzed by means of
Concentration Ratio (CR), Herfindahl Index (HI) and Comprehensive
Concentration Index (CCI), which is calculated from the sales volume.
Moreover, the study applies SWOT analysis to analyze the overview of the
business. With regard to competitive behavior, the researcher uses primary
data from the price survey of 38 samples sold in each supercenter and
conducts the behavioral survey of 200 consumers on the use of supercenter

service. To analyze the performance of the retail entrepreneurs, the researcher
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uses the data from the balance sheets and profit and loss accounts of each
entrepreneur, and applies the secondary data from both government and
private sectors, including printing media.

The findings are that the market structure of the retail business of the
supercenters is oligopolistic 1n nature with mcreasing concentration trend.
This is due to the concentration ratio of two major entrepreneurs which is
85.58% 1n 2001. Tesco Lotus has the highest market share. From SWOT
analysis, the study finds that the three entrepreneurs (Tesco Lotus, Big C and
Carrefour) have nearly the same competence, which causes high competition
and threats of new entrants. The barriers are inability to find good location,
the advantage of economies of scale of the existing entrepreneurs in the
market and the use of efficiently advanced technology to reduce cost. In addition,
the entrepreneurs in the market have much more bargaining power than the
manufacturers and suppliers. This is resulting from large quantity purchase;
furthermore, they are able to shift from being buyers to manufacturers of their
own house brands. The bargaining is in the form of asking for discounts and
other fees and expenses from the manufacturers and suppliers. However, price
competition behavior is not obvious. Each entrepreneur turns to focus on
non-price competition with emphasis on meeting consumers’ needs by
branches expansion to provide convenience to consumers. Besides, they offer
a variety of products, and they build up good image of the supercenter.

This includes advertisement and sales promotion. The overall performance of

the entrepreneurs is that the business grows larger; sales revenue increases

continuously. Finally, the entrepreneurs can make more profits from

operations effectively.





