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: The purpose of this research was to study problems, causes and guide-line for problem-

solving of the academic administration of elementary schools under the jurisdiction of the office of
Kancha.nablurl provincial primary education. Samples were seventy-six administrators and academic
teachers. [nstruments used in this research were interview forms. Data were analyzed by content
analysis, aD;ld frequency and percentage calculation.
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E Findings were as follows :

; According to curriculum and curriculum implementation task, administrators and teachers
did not study and understand the curriculum clearly. Cause of the problem was the over loaded of
teaching arfld other jobs. The guide-line for solving this problem was to fill up enough number of
teachers. |

iAccording to the instruction task, there were insuffipient amout of space, materials and
special clagsroom for teaching activities. Cause of the problem was the insufficience of budget. The
guide-line E'for solving this problem was the increasing of budget.

i According to the supplementary materials and instructional media, teachers were lack of
knowledoeland skill to produce, use and maintain the materials. Cause of the problem was that
teachers dlfl not realize the importance and neglected them in teaching. The guide-line for solving
this problem was to set up a meeting for consultation among the administrators and teachers.

} According to the measurement and evaluation, there were insufficient amount of
documents, materials and necessary equipments. Cause of the problem was the insufficient budget.
The guide 1:- line for solving this problem was the increasing of budget. _

:According to school libraries, there were insufficient amount of texts and materials.
Cause of tHe problem was the insufficient of budget. The guide - line for solving this problem were
the mcreasmg of budget and the contribution from external agencies.

IAccordmg to internal supervision, administrators and teachers did not study and
understand | clearly about principle and practice of supervision. Cause of the problem was they did
not reahzeuts importance. The guide - line for solving this problem was that administrators and
teachers shd)uld be supervised and evaluated regularly.

’Accordmg to training academic training task, there were insufficient of budget. Cause of
the problerm was insufficient budgetting from the superordinate office. The guide - line for solving

this problem was the provision of budget for academic development.
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