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ABSTRACT TE 156770

The main objectives of this study were determine the standard time, to determine workload, to
determine number of operator and to determine the indicator of manpower requirement of
outpatient pharmacy service. Stopwatch time study technique and expert opinion standard were
used to determine standard time for calculating workload and the number of operator require in
outpatient pharmacy service. Indicator program of manpower planing was established by using
the data of standard time and the unit of work in out patient pharmacy service for workload and
manpower planning, this study was conducted from November 2003 to January 2004.

Out patient pharmacy services wcre groupcd into 4 groups of activities as patient pharinacy
service activities, inventory management activities, education activities and general management
activities. All elements of these activities were measured for the standard time which was the time
required to perform each element of activities such as dispensing service (3.34 minute per
prescripiion), dispensing scrvice of freshly prepared drug (18.93 minute per prescription),
dispensing service of non hospital drugs list (22.32 minute per prescription) and drug counseling
service (30.48 per drug counseling case). Pharmacist’s workload and pharmacy assistance’s
workioad were 9,295.01 and 13,628.36 man-hour. The numbers of pharmacist and pharmacy
assistance required were 5.72 and 8.39 persons.

Indicator program of manpower planning in outpatient pharmacy scrvice was established for
workload and manpower management. For example of diabetes mellitus (DM) drug counseling,
only 104 of drug counseling case (0.54% from DM patient were visit to outpatient unit) were
counseled by pharmacists in 2003. The number of pharmacists require was 0.03 persons. In
addition, Indicator program was also used to indicated the number of pharmacist required 1.5. 3,

4.5, 5.99 persons for DM counseling of 25%. 50%. 75% and 100% of DM patients, respectively.



