] UNAALED 228807

= ar a::' o d'l. - = oo at = =
MyIveasil IlagilssasamefinyuInuAaFIngEneInussUuduneanams lugsne
a8 & a =2 3 s = =~ w o
AsoUATIAN q e Insudaunoutazitmsduneanans aasasuman lasuninmaii il
o'g 4 :: A o =1 = g =Y Wt
dszgnaldlussdnsiiy q tieshimsuSouisuiuasunisduneaginensounsiNa o
o = A = = 1o = 4
4 1d8039 vaziogusnuz deyaimuAniduiudos1dlumsduneafmaie 14 lums
ar o o = o = LY = r 2 4 ¥
YsuljaagWennmsaudumsiiszuuduneansmsunlélugsienseunsaliaseude 1)
E 3
MsAnYIAgall 3535398 N1539010NA15 (Literature Research) Taweidadoyaninonaisaie
Yo ' Aaw & ] A o = oo
Mhordod 1Fu unANUIIBIURANUITEDY 9 NNertenumITuneanIns tazmsive
. ot o - ol i
AU (Field Research) 1o lomsduniyaliuunIein (In-depth Interview) NUoIAnINsZay
o o -y 3 ar .::’ = oo = os ar = o d' o o
anudusaninmsihszvuduneansmsnly duil u3in duRGvawuueiaila dudans e
= oar ] o _ or = d a ar = ar - ar
5 T5a9uudse 190 v3m Inswe@eid Ind 9108 v5E 2.0, waradn Tasann (1993)

o ar oA

o w 1 o ar o = o = @
10A UTHN a1y 8190 3100 ﬁ'l\?ﬁuﬂ'lu%']ﬂﬁ FUTINITIND VTEN ﬂﬂmﬂﬁaﬂumﬁmmuuua

o o

INA (UHI¥Y)

P kY r9 = w o 1 =3 o H H
n3 3901l lanasenuidduneanimsasouninie 7 iuldasnnuiuiiulszduduing
1 o 1 ar =1 ;‘: o =Y
1 Twaamsduneadunisvens.ale founaniu annsoihunlfldesdumsnamudy
= - - o ] ' ) =1 ¥ 1 u’: ar ¥
neanansuazidvestanisgsnenseuairduInaiziui lundazdunsuiinnuddymdo
mssuduneanimsgsnenseunia druililvddgiteadsanuduivlumsieununie
o L) n‘: y [ o g v [ Ty
Toud1u19ved as.Asgnr Ju5egy Melinnmsdunivaing 7 imuagd ldanndesdiuIng i
] 4
NuUes as.Asgwt JaSege Padeh 1, 3,5, 7 uaz 9 U5V 1A uaz Mnmsdunivaing 7

muaglldnndesdnlugiledon 2, 4, 6 uaz 8 hiagwnsminndsvlsla



Abstract 22 3807

This research aims to study the concept-oriented theory about the family business succession in
order to get the succession planning process, to apply the results with the organization, to compare
the practical family business succession process, and to suggest additional information required for

business succession to better improvement of family business.

The Research methods is Research documents (Literature Research) based on information from
relevant documents such as articles about research related to business succession and Field
Research, using in-depth interview with the successful succession organizations including Imperial
General Foods Industry Co., Ltd Siam 3 E Co., Ltd. Mae-Ruay Snack Food Factory Co., Ltd Thai
Asia P. E. Pipe Co., Ltd. V.P. Plastic Product (1993) Co., Ltd. Hong Seng Knitting Group

(Garment) Co., Ltd., and Siam Steel International Public Company Limited.

The research result shows that most of seven family business successors agree that A Model of
succession in a family business by Dr. Danai Thieanphut can be applied with their organizations.
They agree that each step is important for business succession. On the other hand, most of the seven
successors state that Important 9 factors that help create success in a succession planning by Dr.

Siriyupa Roongremgsuke can be applied only factor no. 1,3,5 ,7 and 9 but not factor no.2, 4, 6 and 8





