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Abstract
Value chain analysis of maintenance work via manufacturing and critical equipment by selecting
capacitor bank as an importance in analysis is described in the thesis. The two main objectives of
this thesis are the lowest cost value chains and the highest response value chains that mainly focus

on internal value chain of maintenance work.

The ways to add values to meet the objectives are beginning at study and define goals and
objectives. Then, do benchmarking the internal value chains, managing the supply chains for
maintenance work, defining and calculating the life cycle cost, defining the way in assessment and
analysis of assets, defining the way in assessment and analysis of investment project, assessing and
analyzing the maintenance service level to add higher value, defining the way (0 manage spare parts
by focusing at common spare parts, creating education and training programs for employees using
quality assurance concept, offering the applications and the concept of the management information
system. The results are the way to reduce costs more than one million Baht per year of the capacitor

bank project.



