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This thesis presents the natural rubber supply chain analysis for value added creation. The rubber
supply chain structure 1s studied starting from the farmer to the rubber industry. Currently 88
percent of the total rubber quantity s exported in various natural forms, such as concentrated latex,
smoked sheets. and blocked rubber. The remaining 12 percent is used in the domestic rubber
mdustry. Thus, the value chain creation fqr the Thailand rubber industry is an important concern.
The govémlnéxqt sets'the target to increase the rubber consuimption in Thailand to 600,000 tons in
2013. However, this target lacks of the linkage to the target of the rubber products. Thus, the
development direction of the rubber supply chain integration has not been proposed for the natural
forms and the rubber products. Thus. this thesis aims to analyze the relation of the rubber
consumption for the valued added products and the natnral rubber forms along . the supply chain. In
this stu-dy, the product champions in the Thailand rubber industry are considered. The product
champions are namely tires. gloves. rubber bands. convever belts, and hoses respectively. Then, the
condition of the value chain over a 5 year period (2009 - 2013) is forecasted. The sensitivity
analysis of the rubber consumption for each product is experimented under various situations
assumed. The research results give the anuual condition of the value chain, and compare product
quantities in the domestic industry and exports i 2009 - 2013, in relation to the overall value of the
industry. Finally. the direction for value added creation in the Thailand rubber supply chain can be
assigned integrally. The quantity targets of rubber and products along the rubber supply chain are

correlated.





