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Abstract
182484

TES research aims to study and explore the details of travel allowance paid for official
business of the Faculty of Dentistry, Chiang Mai University in order to propose guidelines for bﬁdget
distribution policy and planning. The research, in addition, suggests how to economize on budget
disbursement, as well as how to use the budget to the utmost benefit. The analyzed data were
collected from actual expenditure drawn from various sources including: government’s budget
allocation to the university for the Facxﬂty of Dentistry, the faculty’s operational budget, and the
university subsidy. The travel allowance for official business, in this research, refers only to domestic
travel in the fiscal years from 2003 to 2005. Travel allowance is determined by work categories, of
which there are five; administrators, Faculty secretarial office staff, the Departmental teaching and
secretanal staff, hospital staff and special lecturers. The type of conference attended is also used to
determine the travel allowance. Three types of conference are: management conference, academic
conference and self—aevelopment conference. A fourth “conference” category was devised to cover
the expenses of invited Special lecturers from outside the faculty. Management conferences include
administrative conferences, Thai Dental Council meetings, Thai Dental Faculties Board meetings and
Royal College of Dentistry of Thailand meetings. Academic conferences include research
presentations, invited lectures and continuing education presentations. The data were analyzed by
using percentages and averages. The data are presented in tables and charts with elaboration.
The research found that, based on different sources of funding, travel allowance for official business
was mainly drawn from the government’s budget allocation at 72.46%. The percentage of travel

allowance drawn from this source was similar in each fiscal year. On the other hand, travel allowance
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drawn from the Faculty’s operational budget was 27.54% on average, but this varied in different fiscal
years. Based on work categories, the research discovered that travel alIOWanée for departmental -
teaching and secretarial office staff was ranked highest at 51.15% and that for administrators was
second at 33.20%. Based on types of conferences, the research discovered that travel allowance for
management conferences was ranked highest at 54.74% and that for academic conferences was
second at 32.91%. The types of conference and work categories were apalyzed. When travel by
administrators was studied, expenditure on administrative meetings was ranked highest at 47.73%.
Expenditures on attendance at Thai Dental Faculties Board conferences and at Thai Dental Council
conferences were ranked second and third at 15.67% and 13.46% respectively. For departmental
personnel, travel e)kpen.diture on continuing education presentations was ranked highest at 14.74%.
Travel expenditure on attendance at Thai Dental Faculties Board conferences and at Thai Dental
Council conferences were ranked second and third at 18.79% and 13.86% respectively. This research
also suggests that the Féculty of Dentistry revise the agreement between the educational institute and
professional associations, including the Thai Dental Council, the Thai Dental Faculties Board and the
Royal College of Dentistry that are also responsible for travel allowance for official business of their
comumittees and subcommittees. When the Faculty’s personnel are invited to be gueét speakers for
governmental offices, the Faculty of Dentistry should assert that the host office be responsible for the
speaker’s travel allowance, since the host office benefits from the invited speaker, in order to reduce
the Faculty’s expenditure. Nevertheless, as today’s transportation costs, especially airfare and hired
vehicles, have increased, the designated 4,000 Baht travel allowance for lecturers and dentists of the
Faculty seems to be insufficient. As a result, they have to pay for the additional expenses and this
might preclude some staff from participating in travel for official business. In order to disburse the
‘Faculty of Dentistry’s budget efficiently and to the utmost benefi, it is suggested that the Faculty
reconsider its budget distribution in light of current circumstances, focusing on the development of its

human resources and organization.





