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| The purpose of this quasi-experimental research were to develop nursing

supervisoty model for supervisor nurses and to compare nurses’ job satisfaction before and
after using the nursing supervisory model. Research subjects consisted of 8 supervisors and 71
- head nurs¢s and staff nurses.Research tools were a nursing supervisory model and its guideline .
The conteht in the model was derived from supervision concept and theories and the content
from in depth interview of experts in nursing supervision .The model consisted of 4 parts
1) principals & objectives of supervision, 2) qualities & job description of the supervisor,
3) supervgsory process and 4) supervisory tool .The main principals of the model was
consideration ,facilitation and participative supervision. Supervisory activities included nursing
round, teaching, counseling/guidance, and conference. Research data was gathered after 2
month exqenment by job satisfaction and the opinion questlonnalres which were tested for

validity and reliability.

{Stanstlcal techniques used in data analysis were percentage ,mean , standard
deviation énd paired t-test . :

|

! MaJor results of the study were the followings :

| 1.The mean scores of head nurses > job satisfaction in all aspects and in the aspect

of satisfaftion in job description after the experiment were significantly higher than before

the experifnent, at the .05 level .
| 2. There was no difference between staff nurses’ job satisfaction in the aspect of

job description before and after the experiment. But staff nurses’ job satisfaction in all
aspects apd in the aspect of colleagues, supervision, and promotion opportunity after
the experjment were significantly higher than before the experiment, at the .05 level .

{ 3. The responses from opinion questionnaires of supervisors revealed that the
nursing sqpervisory model helped supervisor nurses in increasing the knowledge on
supervision, improving their ability in supervisory planmng, and their confident in
performmg supervisory activities .
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