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| This thesis aims to study and analyze the administration of TOT Public
Company Limited. This administration is supposed to take the form of good
governance in accordance with regulations of the Office of the Securities and
Exchange Commission, Thailand.
The qualitative method was used in the documentary research for this
thesis. This research mvolved as a method for data colle’ction in-depth
interviews of administrators concerned with good governance. Theory

concerned with administration and corporate personnel was used in drawing
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conclusioné cdncerning the administration of TOT Public Company Limited
upon its becoming a public corporation.

Findiﬁgs are as follows:

The nianagement of TOT Public Company Limited is guided by the
g;)od govefnance principles following from regulations of the Office of the
Securities and Exchange Commission, Thailand. These regulations fall under
the rubric entitled “Good Supervision and Overseeing of the Business.” TOT
realizes the importance of 'good governance and has operated on a continuous
basis to develop a good system of supervision. It believes that following such
guidelines would be beneficial to the company’s business.

Accordingly, ’there is an imperative to implement standards of good
management involving adherence to moral standards, transparency, and
maintaining the capacity for self-examination. This adds value to its business
and makes the company better accepted both locally and internationally.
Promoting transparency and management efficiency in turn insures reliability
on the part of shareholders, investors, and other cohcerned people. To make
TOT successful its administrators recognize it must act in accordance with the
principles of good management, be adept at communications and public
relations by providing relevant information and by imparting requisite
knowledge on a continuous basis to personnel at all levels.

The anaiysis of the policy of good management of TOT Public
Company Liihited by reference to the fifteen principles of the Office of the

Securities and Exchange Commission, Thailand indicates that the guidelines
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for géod management of TOT Public Company Limited largely match the

| ,buéiness ethics policy guidelines set by the Office of the Securities and
Exchange Cdmmission, Thailand. This may be because TOT Public Company
Limited is a former state enterprise, the Telephone Organization of Thailand,
chargéd with the responsibility of prdviding services to the general public.
Therefore, the policy of management putting heavy stress on ethics flows in
the wake of these ideas and principles.

TOT principles regarding relationships with investors are a
management principle that least ﬁlatches that of the Office of the Securities
and Exchange Cdmmission, Thailand. This is due to the fact that the majority
shareholder of TOT Public Company Limited is the Ministry of Finance. The
management committee and the majority of the administrators are civil
officials appointed to manage TOT Public Company Limited. Therefore,

relationships with investors are not emphasized.





