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This thesis investigates and compares problems and participation needs
in the organization development for the office of the president personnel at
Ramkhamhaeng University. Comparisons are made by reference to the
demographical characteristics of gender, age, educational level, working
experience and position. Finally, suggestions from the personnel concerned in
regard to methods of solving certain problems and developing modes of

participation are canvassed.
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A sample of 286 staff members employed at the office of the
university’s president were selected for investigation. The research tool used
in this research was a five-rating scale. Percentage, mean, standard deviation,
t-test and one-way analysis of variance (ANOVA) were utilized to analyze
and test the data.

The findings were as follows:

1. Ovérall, problems of participation in organizational development by
the personnel investigated were at a moderate level.

2. With regard to gender and age, significant differences were found in
problems of participation in organizational development.

3. Overall, participation needs in organizational development were
found to be at a high level. Additionally, participation needs in organizational
development were at a high level in regard to four factors, namely, knowledge
and understanding, management and peer relationships, support from the
university, and benefiting from problem solving and development. With
regard to independent work, participation needs in organizational
development by the personnel was found to be at moderate level.

4. With regard to gender, educational level, working experience and
position, significant differences were found regarding needs for participation
in organizational development.

5. Suggestions made by the personnel are as follows: weekly unit
meeting should be held to discuss problems and obtain suggestions. It was

urged that scope should be provided for independent work, and continuous
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follow up provided for evolving work in progress up to the date of completion
should be fully instituted. Staff members should be better supported in terms
of state of the art equipment. The staff members were also of the opinion that
equal opportunity should be provided for all at every level, and those who
intensely participate in work and organizational development should be

adequately rewarded and fairly compensated.





