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This thesis aims to evaluate a training program for organizational
success. Used for purposes of evaluation is Kirkpatrick’s model by reference
to the four aspects of reaction, learning, behavior, and organizational results.
Finally, compared are the opinions of the participants in the training program
in regard to the aspect of learning both prior to and after the actual training.

The population was comprised of 202 participants in the training
program in the fiscal years from 2001 to 2005. Of the sample population of
4,800, a research population of 279 was selected by a random sampling
method. The research tool was a rating scale questionnaire constructed by the
researcher. The expressions of alpha coefficient for the different questionnaire
categories are given as follows: reaction was at 0.95; learning in the sense of
knowledge and understanding of the program content prior to training at 0.80;
learning in th¢ sense of post-training knowledge at 0.97; skills prior to
training at 0.78 and after training at 0.82; attitudes before training at 0.82 and
after training at 0.91; behavior at 0.84; and organizational results at 0.89.

Of the questionnaires distributed, 200 (72%) were returned.
Statistically, the questionnaire data were analyzed, formulated and tabulated
in terms of percentage, mean and standard deviation. For purposes of
analyzing the data the multivariate analysis of variance, Scheffe’s test and the

Statistical Package for the Social Sciences (SPSS) computer program were

applied.
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The findings are as follows.

1. Training participants who differed in gender had differences in their
opinions regarding learning and behavior at the level of 0.05. There were no
differences at the level of 0.05 in regard to the aspects of reaction and
organizational results.

2. Training participants who differed in age did not differ in their
opinions regarding reaction, learning, behavior, and organizational results at
the level of 0.05.

3. Training participants who differed with respect to educational level
evinced differences in their opinions regarding reaction, learning, and
organizational results at the level of 0.05. There were no differences in regard

to behavior at the level of 0.05.

4. Training participants with differences in their work experience did
not evince differences in their opinions regarding reaction, learning, behavior

and organizational results at the level of 0.05.





