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This thesis is to study the vision and strategy of the executive of Major
Cineplex Group PLC. Key strategies that could lead the company’s success
are also studied and analyzed. Qualitative and quantitative analysis were
conducted on secondary data gathered from the company’s financial
documents, newspaper, on-line newspaper, and related literatures including
the company’s annual reports from 2001 to 2005

The result of financial ratio analysis showed that the liquidity status of
Major Cineplex Group PLC. was not good. The company’s current asset was
lower than current debt. Income generating from asset was good but inefficiency
in debt collecting was decrease. Because of the company was high invest for
business are concerned. Moreover, Z-score analysis showed that the company
was in the unstable zone because of the shrinking profit as a result of the high
investment.

As for the strategic management analysis, it was found that the
executives of Major Cineplex Group PLC. are efficient leaders who had good
business visions. They promoted the company by creating the differences and
stress on luxury and high technology style. Because the company had strength
and opportunity, it could use the aggressive strategy on competition. In
addition, the company has to continually invest in more branches in order to

gain more market share.





