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:Two purposes of this research were to employ the focus group research
for studﬁing the state of the empowerment and dynamic change in the teachers,
i
and to squdy factors and conditions for teacher empowerment. The research
procedur% consisted of six steps. There were (1) selecting a large primary
school id north eastern of Thailand as the case study, (2) studying the
context &f the case, (3) conducting 4 focus group sessions with 28 teachers,
i ;
(4) confqrming of the result (5) analyzing data throgh "The Ethnograph" and

(6)\writﬂng the analysis result.
|

!The major findings were as follows : There were three organizational
conditio&s that initiated change in the school. Firstly, the principal
administéation style led to the change of the organization's structure and
system, 4he key elements were.encouraging pafticipatory administration and
teacher ﬁearning, and developing the working climate and environment.
Secondlyé the external support system led to the emphasize process and problem
solving ﬂn job improvement, support resource and training, create the
cooperat#on with community. Finaly, the relationship between school and
communitj led to the enhance organization's status. The enhancing factors
for teacﬁer empowerment were as follows : autonomy, authority, participatory,
climate,{team building, feedback, recognition, reward and morale, opportunities
for learding, respect and trust, and permission to fail. The motivators for
teacher %mpowerment were as follows : reward and‘recognition, training and
developmént, teacher status, professional performance, physical environment,
salary a&d waelfare., The importance principles for teacher motivation were

mutual réspectation, giving information, and participation.
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