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The purpose of this study was to investigate academic administration
of secondary schools under the jurisdiction of the Department of General
Education, educational region eleven.

Research findings were as follows : Academic planning and administra-
tion chart were clearly constructed, the programs of study were mainly
Mathematics and Science, teaching schedule and teacher arrangement was
appropriate with teachers qualification, teaching emphasized process method,
instructional activities were academic contest, academic promotion projects
for teachers were conducted, instructional evaluation was conducted regularly, .
and summative evaluation of academic affairs were used for instructional
improvement.

The important problems of academic adminstration were as follows
The implementation of academic planning was not successful as expected,
qualified personnels were insufficient, some teachers were not interested in
improving themselves in academic affairs, some lack skills in lesson planning,
and supervisions for effective instructional evaluation were insufficient.
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