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The Lat Krabang Inland Container Depot (LICD) - Laem Chabang Port (LCB) route has a major
proportion in importing and exporting in Thailand. These cargos are transferred from LICD to LCB
either by rail or road, but preferable choice for a supported infrastructure is rail mode which served
by SRT. In past few years, the number of SRT customer tends to decrease, in the other hand, the
numbers of Road transportation inversely growth in the oppesite way at the percentage ratio 30:70.
The survey found 2 major problems that effect to customer satisfaction in SRT service. First, is
"Quality of services" in term of trip's punctuality and the second is Lost Sales Opportunity. These 2
problems are caused from the insufficient and lacking of supply. The concept which can be solved
this problem can be done by Forecasting the Expected Demand of customers in year 2551-2554.
The forecasting step has used demand between year 2539-2550 as the information to analyze via
Holt Winter's Method. After that, implementing the simulation technique in Rail transportation
model From LICD to LCB by Arena and varying the parameters and analyze the result which gets
from Arena. Finally SRT can use the result from simulation modeling for preparing optimizes
(appropriate) resource Level to precede their service effectively in the OptQuest. The conclusion of
the experiment found that the optimize level of locomotive which suits for Rail Transportation in
LICD-LCB route is 11 and the rail track which also compatible with 11 locomotives to achieve

100% service level for customers is Double Track Rail System as well.





