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The main purpose of the study is to examine the communication patterns,
attitude,iknowledge, participation, communication context, readiness, media exposure
and adoption of reengineering practice of the Bank for Agriculture and Agricultural
Coopera{ives. In addition, the research also seeks for the relationship among these
variableql affecting the practice and its process. It is the survey research from 1,057
samples iwhich magnifies by indepth interview of 8 key-informants who are exectives of
the Ban]f and the eligibles academicians and professionalists whose opinions are utilized
as the gilidance and parallel comments through the analysis of communication models in
promoti(:m of the practice and the adoption. |

|
!} The results of the research could be summarized as follows:
L1 The patterns of behavior as related to the process of reengineering differs
significantly among the 3 sample groups.

l} 2. There is also difference among the three groups on the aspect of
knowled%ge these sample groups have on the practice of reengineering.

| 3. The exposure on the message from PR specialized media including
organiza!fion bulletin board, journal and human media as councellor from external advisor
company positively lowly correlate among each other; There is positive lowly
correlati]f)ns among variables on exposure of message from organizational journal,
newslettpr, management, reengineering team, external advisor company, collegues,
universiul'y academicians and employee family positively lowly correlate with the attitude
towards! reengineering and participation in the practice; the communication context
posi’civel mediumly correlates with the organization readiness; and the adoption of the
practice [positively lowly correlates with communication context.

L4 Through the analysis it could be concluded that the model of
commun%ication to be practiced in the process of reengineering is AKUS.
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