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The purposes of this research were: (1) to study opinions concerning
the leadership characteristics of middle managers atﬂrg:tail stores, (2) to
compare opinions concerning the leadership characteristics of such managers .
by reference to gender, age, level of education, place of work and work
experience, and (3) to survey recommendations concerning the leadership
characteristics of such managers. The sample consisted of 256 middle
managers at retail department stores. The technique of sampling used was the
quota technique. A five-rating-scale questionnaire was used to collect data.
The data collected were statistically analyzed in terms of percentage,
frequency, mean, and standard deviation. The t-test and the F-test were
additionally applied to the data obtained.

1. Overall, opinions regarding the leadership characteristics of middle
managers were found to be at a high level, as well as those regarding the
seven particular aspects subsumed under the rubrics of personality,
communication, empowerment, team building, problem solving, leadership in
making changes and emotional (iuotient level.

2. There was a significant difference only in regard to the aspect of
communication as expressed by those respondents who differed in gender. But
regarding those who differed in age, there were significant differences in
personality, communication, and problem solving.

With respect to the level of education, there was a significant
difference only in regard to the aspect of the emotional quotient level. With
respect to workplace, there were significant differences in regard to the
particular aspects of communication, empowerment, problem solving and
leadership in making changes. With respect to work experience, there were
significant differences overall and 1n regard to the five particular aspects of
personality, communication, empo;lverment, leadership in making changes and
emotional quotient level. |

3. Suggestions concerning the leadership characteristics of middle

managers were to have recruitment skills, fairness, and integrity.





