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This investigation was conducted to analyze the effects of strategic
human resource management practices on employee turnover. Also examined
are the casual relationships between strategic human resource management
practices as exemplified by employee turnover and waste in production and
loss of labor productivity. To this end, 175 electrical and electronics appliance
manufacturing firms in Thailand registered as members of The Federation of
Thai Industries were investigated.

The results of this investigation are as follows:

(1) Strategic human resource management practices had a significantly

negative influence on employee turnover.

(2) There are significantly direct effects of strategic human resource
management on waste in production and labor productivity.

(3) There is a significant indirect effect of human resource management
practices on waste in production and labor productivity as a consequence of
employee turnover.

(4) There is only a single direct effect of empléyee turnover on waste
in production and labor productivity.

It 1s, therefore, recommended that not only the 6-SHRM practices
should be utilized, but also each SHRM practice should be applied. Thus,
these practices should be combined so as to ensure firms select talented
persons for employment, and then retain skilled and competent employees.
Consequently, a skilled and competent staff will effectively reduce waste in

production and increase labor productivity.





