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Abstract

The logistic cost analysis of supply chain of baby com grown in Nakhon Pathom province were
studied by using questionnaire and intensive interview the growers and collectors. The results
showed that there are three components in the supply chain of baby com in Nakorn Pathom
province includes grower, collector and packinghouse. The main responsibilities of farmers were to
provide growing materials, land preparation, planting and cultural practice, harvesting and
postharvesting. For collector, the main activities were collecting baby corn and transport to
packinghouse. For packinghouse, the main activities were preparing baby com for fresh and
processing products. Besides, it was found that the grower with large area and being a contract farm
had the highest yield at 1,960 kilogram/rai. However, grower with a small area but not being a
contract farm had the lowest yield at 1,600 kilogram/rai.

For the cost of production and logistics, it was found that grower with large area and being a
contract farm had the lowest cost of production at 2.11 Baht/kg and profit at 1.68 Baht/kg as well as
logistic cost at 0.68 Baht/kg. While the grower with small area and not being contract farm had the
highest cost of production at 2.83 Baht/kg, and profit at 1.06 Baht/kg as well as logistic cost at 0.65
Baht/kg. These results showed that grower and being contact farm had cost of production lower than
grower and not being contract farm. Therefore, the grower and being contract farm had a highest
profit than grower and not being contract farm. For collector, it was found that the collector of
company had logistic cost (0.20 Baht/kg) lower than those of independent collector (0.42 Baht/kg).
Contract farming growers got higher yield than non-contract farming growers because they must
follow production and management system that is recommended by the company. Moreover,
contract farming growers had higher profit than non-contract farming growers because they can

limit the production cost.





