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Budget allocation for health services from the central government must be done
on the principle of equality and with efficiency. Likewise, all hospitals with the allocated
budgets need to manage the budgets efficiently in order to make the utmost use of them.
It is, therefore, essential that all government sectors and hospitals {(under the Office of
the Permanent Secretary of Ministry of Public Health) understand the tools and the
various efficiency indicators and can apply them in their management.

This study aimed to (1) study and compare technical efficiency values, and
(2) measure the efficiency values from the production scales of hospitals under the
Office of the Permanent Secretary of Ministry of Public Health (MOPH) with the variables
of input (the budgets) and of productivity (hospital services) in 2008 analyzed by the
Data Envelopment Analysis: DEA technique, a linear mathematical program used to
evaluate the efficiency of organizations.

The findings revealed that the general hospitals in this study had the average
Global Technical Efficiency value of 78.9%. Of these, 12 hospitals (18.18%) had Global
Technical Efficiency. Regarding Pure Technical Efficiency, it was found that the general
hospitals in this study had the average Pure Technical Efficiency value of 0.827. This
had an implication that, on the whole, the general hospitals could reduce their use of
production factors by 17.3% in order to make efficient use of the production factors.

Regarding Scale Efficiency, it was found that the general hospitals in this study had the

average Scale Efficiency value of 0.952. This had an implication that, on the whole, the
general hospitals could adjust their scale regarding the use of production factors by
4.8% in order to reach technical efficiency.

An efficiency analysis using DEA can be used to improve upon the
management of production factors. Suggestions can be made to increase the level of
efficiency to make it comparable to that of the hospitals in the efficiency group.
Hospitals lacking yet this efficiency can study the work guideline of the hospitals with the
efficiency value of 1 within the same Efficiency Reference Set. This is because hospitals
in the same Peer Group have similar work characteristics (the use of production
resources). These can be compared and referred to in order to discover faulty areas in
the work operations and in the setting of work policies and goals, and to increase the

efficiency of the workplaces to make them become “leading” hospitals.





