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"'OTAL QUALITY MANAGEMENT (TQM), QUALITY SYSTEM.
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éIOMSAK DONPRASIT ; A PROPOSED MODEL OF TOTAL QUALITY

|

I}IIANAGEMENT SYSTEM FOR THE OFFICE OF THE PROVINCIAL EDUCATION .
!

’li“his study was designed to develop and proposed a total quality
manageme:mt system for the office of the provincial education. The model comprises 3
main parés . concept and principle, organizational structure, and processes of
nnplement‘;a;ion.

|

quncept and principle as applied in this model consists of 1) objectlve 2)
pnnmple 3 fundamental management principles and 4) elements |

;

J'FOM organizational structure consists of Steering committees, Working
groups, ari:d Activity groups.
"t‘he implementation consist of the followings ;
$tep [ : Preparation
étep II : Operation
%tep [II : Follow up and performance measurement

$tep IV : Conclusion
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| of these steps will be implemented regularly in the TOM system in

the office ¢f the provincial education.
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