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This research has three objectives: (1) to investigate the readiness of
Subdistrict Administrative Organizations in supporting the decentralization of
public health by using four indicators which are: Policy, budget, personnel,
and management; (2) to explore the operational preparation of Subdistrict
Administrative Organizations in supporting such decentralization; and (3) to
find out the concerned problems and obstacles.

The study is based on a qualitative approach using documents and in-

depth interviews with twelve key informants: Six of whom are chief
administrators of the SAOs., the other five are heads of local offices in public

health, and the last one is a scholar in public health. The findings are:

1. The decentralization policy in public health is quite vague and lack
of continuity to be implemented. It is just perceived as a mission to be
transmitted to local government units.

2. Because of the vagueness of such policy mentioned in 1, a budget is
not prepared to support the policy.

3. Since there is no public health staff in the SAOs, Chief Administrators
of the SAOs must take responsibilities in coordinating and providing financial
support to the local offices in public health

4. All SAOs incorporate a public health program in their operational
plans, but coordination is an only important strategy in dealing with the issue.

5. The only sign of preparedness for the support of such decentralization
is the organizational design to include public health in the organization
structure and the assignment of authority and responsibility to Chief
Administrators of the SAOs as temporary heads of public health section.

6. A problem is found in the ambiguity of decentralization policy.
current year would increase at 0.3042%. Moreover, if national GDP expanded

at one percent in the previous year, governmental expenditures in the current
year would expand at 0.7928%. This means that such an expansion of GDP
would be positively correlated with governmental expenditure at a reliability
level of 99%. Therefore, if the country is to expand its rate of international
trade, the government has to increase expenditures for the sake of national

development.





