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Abstract 2253 45

Changes in construction project occurred in every project, the impact of change may cause schedule
delay, cost overrun and finally disputes among relevant parties. If the disputes cannot be resolved,
reconciled or agreed, it could develop to the costly judicial case.

The result of study indicated three most important factors contributing to improvement of change
order management practice. Firstly, a clear change-order management procedure that cover all
processes with strict implementation and clear allocation of responsibility to the related person.
Secondly, the effective document management system. Thirdly, personel training for those who

involves in change-order management.





