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Abstract
TE 146369
This industrial research project is to develop a purchasing plan of raw material fof computer
assembly industry at Microchip C&C (Thailand) Co., Ltd. The results from this project are the

appropriate amount of part purchase and simplified to reduce procedure of purchasing.

Researcher used Fish bone Diagram and Pareto Diagram to analyze causes of purchasing problems,
which was inappropriate amount of purchase and complex procedures in raw material purchasing.
Inappropriate amount of raw material in producing was the main cause of this project. Then, we
made a new purchasing plan of raw material by forecasting the proper amount of raw material in

production using Inventory Control Theory to replace current plan.

After implementing the new plan, we took the results to compare with information from the old plan
and found some changes. The number of partial amount of delivered parts was significantly
reduced. On the other hand, the delayed delivery problems of incoming raw material and outgoing

finished products were insignificantly decreased. However we could predict the trend of reduction

of these problems.



